Professional Development
2019/2020

From the Director
For over 45 years, our organization has been known for
producing high-quality professional development that is
custom to the needs of the teachers and administrators in our
member districts. In the past, most of the trainings were
provided at the Earlywood Educational Center. Based on
feedback from building personnel, we have adapted to a more
site-specific strategy to meet the needs of local school teams.
Our Professional Development Catalogue is designed to
describe many of the topics Earlywood employees are able to
facilitate in your school. I encourage you to engage with us to
sharpen our skills in service to students and their families.

Dr. Angela Balsley
Executive Director
Earlywood Educational Services

Contents
Each topic is associated with several trainings available to member
districts. Topic content and duration can be adjusted to meet your
group needs. To set up a training for your site, email Gretchen
Wood at gwood@earlywood.org and she will connect you with the
appropriate trainer. Unless otherwise indicated, trainings are
available at no cost. To register for a scheduled topic, click the linked
date or visit Earlywood.org: Professional Development Calendar.
To return to this page throughout the document click on the
Earlywood logo.

IEP BEST PRACTICE
SPECIALLY DESIGNED INSTRUCTION
BEHAVIOR INTERVENTION
PROACTIVE CRISIS PREVENTION

Note to Non-Member Districts
Earlywood provides opportunities for colleagues from other school
districts and educational institutions to attend select trainings offered
by and within our organization. School districts and educational
institutions who wish to take advantage of this opportunity must
provide any reasonable accommodations needed by their
employees to attend the training.

IEP Best Practice
These topics are designed for Special Educators and other staff
interested in improving best practice as a member of a Case
Conference Committee. Custom trainings will be created to instruct
staff on State and Federal requirements as well as practices which
result in quality IEP’s for students. Training can include instruction,
updates, individual questions and needs, collaboration, and/or process
review.

Accommodations & Modifications
Agendas & Parent Rights
Case Conference Notes
Evaluating IEP Effectiveness
Functional Behavior Assessment & Behavior Intervention Plans
Goalbook Toolkit, Goals & Present Levels Of Performance
Provisions & Least Restrictive Environment
Transition Planning
New to Special Education and need it all? Join us for the Earlywood
New Special Education Staff Orientation, July 23 & August 30, 2019 at
Earlywood Educational Services. We cover Article 7, legal compliance,
IIEP Walkthrough, classroom management and FBAs and BIPs. Go to
EES PD Calendar for more information and to register.

Accommodations &
Modifications
“I need to
treat everybody
fairly, but fair
doesn’t always

mean equal.”
~Tony Dungy

Navigating the Course states accommodations
help “level the playing field,” but what does that
mean? How can we be confident the
adjustments we make are accommodations and
not modifications and how do we know when
we should use modifications? In this training we
will explore when to consider accommodation
and modification, how they impact grades,
graduation tracks, state testing and student access
to free and public education.

Recommended Time: 30 to 60 minutes

Agendas & Parent Rights
“Coming
Perfecting the practice of having a strong agenda
together is a
can help keep meetings on topic, productive, and
positive. Agendas also ensure we don’t overlook
beginning,
important topics during the meeting, such as
staying together
addressing parent rights. In order for parents to fully
is progress, &
participate in the interactive process intended in
working
IDEA. we must ensure parents and guardians are
together is
informed of their rights and responsibilities. This
success.”
goes far beyond handing them a copy of their
Parent Rights. In this session we will review the
~Henry Ford
Parent Rights document and highlight talking
points. We will also provide strategies to build
strong relationships with families. The more we work to ensure parents are
informed, the easier it is to foster effective communication between home and
school.
Recommended Time: 30 to 60 minutes

Case Conference Notes
“If it is not in

Knowing what to write in notes during case
writing it
conferences can be a daunting task. Often,
didn’t happen.”
important conversation is lost when it is not
captured in notes and is difficult to remember
~Every lawyer ever
details of the dialogue later. During this session
we will discuss strategies for taking notes while
facilitating meetings and the value of utilizing a
designated note taker during case conferences. You will be provided with
tricks and tools to help keep notes organized and legally defensible. Learn
what to keep, what to delete and what to capture in the notes section of IIEP.
Recommended Time: 30 to 60 minutes

Evaluating IEP Effectiveness
This year we will be focusing on using tools to
evaluate our use of IEPs as a way to guide instruction
and support students access to free and appropriate
public education. Through this process we
encourage special educators to do self and peer
reviews of IEPs using district rubrics. We will be
working with administration to do reviews as well.
This process is to support teachers in their practice
and strengthen our collective goal of continually
supporting the I in IEP. In this training, we will share
the IEP review rubric, allow staff time to self-assess
IEPs, then reflect on areas of strength and needed
supports based on the review.
Recommended Time: 30 to 60 minutes

“For teachers,
as for students,
the most
effective
evaluation
comes from
someone who
sits besides us
and helps us
grow.”
~Carol Ann
Tomlinson

FBA & BIP Processes &
Procedures
With all of the tools and options available to help
guide the FBA process, it can get confusing fast.
gave me a new
Knowing what to put in the BIP can seem
understanding
overwhelming. Recent changes in IIEP under Special
on how to write
Consideration has left some teams hesitant to start the
future FBA's .”
daunting task of creating a FBA and BIP. In this session
we break down the process into small steps and
~NHJ TOR
review what has changed and what has stayed the
same. Together we strive to create meaningful BIPs
that result in student skill development and support for staff implementation of the
plans.
“This training

Recommended Time: 30 minutes to four hours
Scheduled Sessions Open to All Member Districts:
Topic
FBA & BIP
Tracking Data
FBA & BIP
Tracking Data

Time
8:00-12:00
1:15-3:30
8:00-12:00
1:15-3:30

Date & Location
August 16, 2019
Earlywood Educational Services
February 13, 2020
Earlywood Educational Services

Registration
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar

Goalbook Toolkit,
Goals & PLOP
Learn how to utilize the Goalbook Toolkit to
improve strategies to help students take charge of
their learning and skill acquisition. Goals drive
instruction and are based on Present Levels of
Performance (PLOP). Goals need to be changed
annually, data driven, and appropriately ambitious.
Learn about new tools to help with goal writing,
data collection, progress monitoring,
documentation and more. Let us know how we
can help you strengthen your goals.

“Setting goals is
the first step in
turning the
invisible into
the visible.”
~Tony Robbins

Recommended Time: 30 to 60 minutes, option for follow up sessions

Provisions & LRE Placement
“Children who

Within the IEP system in the Provisions and LRE
Placement sections there are many important
learn together,
decisions to make as a case conference
learn to live
committee. Provisions, related services,
together.”
accommodations, transportation, accessible
~Anonymous
materials, assistive technology, extended school
year, evacuation plans, instructional minutes, LRE
codes, and all of those general considerations!
Knowing what each area means and how it impacts programing for students is
necessary for navigating all of the options and dropdowns. In this session we will
navigate though this section of IIEP and give you the tools to make informed
decisions based on your student’s needs.
Recommended Time: 30 to 60 minutes

Transition Planning
“The horizon
Transition planning is the design and pursuit of
leans forward,
desired adult lifestyles for youth with disabilities. The
offering you
goal of transition planning is the uninterrupted
space to pace
movement of students with disabilities from public
school to post-secondary education, employment,
new steps of
community living and integrated adult life.
change.”
Beginning when the student turns 14 or enters the
~Maya Angelou
9th grade, case conference committees begin the
process of transition planning. The process defines
the student's post-secondary goals in the areas of employment, training, and
independent living skills. This then guides the development of the annual
educational goals and objectives, transition services/activities, special education and
related services. In this training we provide information on best practice, legal
compliance, and support for teachers though the transition process.

Recommended Time: 30 to 60 minutes

Quick Links for IEP Support
Need information on IIEP but don’t have time to schedule a training?
Check out one of these quick links to information you can access any time!
Earlywood IEP Resources & Student Forms
Advanced Reporting
Case Conference Guidance
Documenting Transportation
IEP & Transition to Adulthood
IEP At a Glance
IEP Progress Monitoring
IIEP Questions & Answers
LRE Codes
Specially Designed Instruction
Statewide Assessment Resource Guide and Toolkit
ESY
Move-Ins
Release of Information

Specially Designed Instruction
According to Article 7 , SDI, “means adapting, as appropriate to the needs of a
student who is eligible for special education and related services, the content,
methodology, or delivery of instruction to: address the unique needs of the
student that result from the student's disability; and ensure the student's access
to the general curriculum so that the student can meet the educational
standards within the jurisdiction of the public agency that apply to all
students.” How we put that into practice as different as each student we serve.
Through this series of training options we strive to enhance teachers’
toolboxes when considering how to choose which SDI to use with their
students.

Augmentative & Alternative Communication
Handwriting & Fine Motor Skill Strategies
Math Tips, Tools & Accommodations
Multi-Sensory Reading Strategies
Reading Disabilities & Dyslexia
Structure and Visuals to Support Student Success
Supports for Students with Executive Dysfunction
Written & Oral Expression

Augmentative & Alternative
Communication
“It’s time for me
to speak,
however it may
sound. Through
an electronic

device, my
hands, or my
mouth. Now it’s
your time to
listen. Are you
ready?”
~Neal Katz

Communication is imperative to a student’s
success in school. When a student struggles with
communication and needs support of a device to
communicate with others, we begin to explore
augmentative and alternative communication. It is
important to determine which device is most
appropriate to support the student’s unique needs.
With high and low tech options, it can get
overwhelming determine the best tool to use. If
you find yourself in need of support in this area, let
us know!
Recommended Time: 30 to 60 minutes, more
support at needed

Handwriting & Fine Motor
Skill Strategies
With all of our high tech options these days we
“Strengthen the
have seen a decline in handwriting and fine motor
body. Empower
skills. There are ample sources of research that
the mind."
show how handwriting and fine motor
~Anonymous
development improves brain function. Taking time
to stop and teach students letter formation and
handwriting will improve outcomes for them far
greater than just the writing on the page, not to
mention your eye strain trying to figure out what they wrote! With options for
learning handwriting that goes from low tech to high, simple to complex, we can
help you decide what strategies and tool is best to help your students based on
grade level, functioning level, and interest. Investing time in handwriting today will
result in strong minds tomorrow!
Recommended Time: 30 to 60 minutes

Math Tips, Tools &
Accommodations
“Math is the
language of the

Math requires many functions in our brain
universe, the
including recall, organization, executive
functioning, sequential learning, focus, and
more equations
remembering steps. It is easy to lose track and get
you know, the
lost. One mistake results in the entire work to be
more you can
wrong. It is easy for students to get frustrated and
converse with
teachers to feel lost for resources to provide
the cosmos.”
scaffolding. Through resources like the Goalbook
Toolkit, teachers can access helpful tools to share
~Neil deGrasse
with students, teachers, and parents. Other simple
Tyson
strategies like touch points, manipulatives, and
apps help to cement math concepts for emerging learners. Join us in learning
how to help your blooming mathematician.
Recommended Time: 30 to 60 minutes

Multi –Sensory Reading
Strategies
“Content
Creating a concrete connection between a letter
without purpose
and a sound can be a challenge for some
is only trivia!”
students. Simply seeing the letter on the page does
not work for everyone. Simple and fun strategies
~Steve Revington
can be implemented into the classroom to support
struggling readers. Shaving cream, clay, letter
blocks, drawing letters in sand… there are many
great , researched based strategies to improve outcomes. Developing readers need
extra support and teachers need extra support finding ideas! Join us for a look into
new and creative ways to expose students to reading in ways that meet their
learning modality.
Recommended Time: 30 to 60 minutes

Reading Disabilities &
Dyslexia
“I struggled in
school and
knew what it
felt like to be
invisible. I

wanted my
students to feel
important and
know there is
someone who
will help them

Senate Enrolled Act 217 is legislation enacted to
draw awareness and initiate actions on behalf of
students with dyslexia. The legislation requires that
corporations screen students for dyslexia, provide
interventions for students identified to be at risk, and
provide staff with training. While this is new
legislation, we have been supporting students with
reading disabilities through Article 7 for years. This
training can be customized to cover your needs from
understanding legislation, reading disabilities,
strategies to support students, or finding resources to
share and use.

no matter how
hard the task.”
~Earlywood
Educator

Recommended Time: 30 to 60 minutes

Structure & Visuals
The way we structure and present any
instructional topic will dictate a successful lesson or
a frustrating experience. In this session you will learn
strategies to teach with the four elements of
Structure: physical structure, work systems,
structured tasks and visual supports. By utilizing
structure in your planning you will increase
participation, understanding, and growth in your
students.

“I can use these
strategies in the
classroom and
with my son at
home! I am
going to rethink
many of the
ways I structure
my classroom. ”

Recommended Time: 30 to 60 minutes

~Member District
Educator

Supports for Executive
Dysfunction
“I came to
learn about
how to help
students, but, I
learned more
about how to
help myself! So
many great
strategies that I
can start using
today!”

~Member District
Educator

Do you have a student that does their work but
never turns it in? Are you haunted by messy
backpacks, missing pencils, and forgotten tablets?
Does it always take you longer to start instruction
than you thought it would? Executive functioning
is the ability to focus, organize, regulate and
monitor. This training explores the science behind
executive functioning and concrete strategies to
help everyone improve executive functioning
Recommended Time: 30 to 60 minutes

Oral & Written
Expression
“Reading is
Want to enhance students’ writing skills? Tap into
like breathing
your Speech and Language Pathologists for
in, writing is
evidences-based strategies. Through the use of
like breathing
multisensory approaches including auditory, verbal,
out.”
and kinesthetic learning, students are exposed to a
~Pam Allyn
new way to organize language elements such as
word definitions, superordinate category terms, and
characteristics. These strategies can be used in
multiple settings with any age and a variety of ability levels.
Recommended Time: 30 to 60 minutes, follow up consultation available

Quick Links for SDI
Need information on SDI but don’t have time to schedule a training?
Check out one of these quick links to information you can access any time!

Executive Function Skills
IDOE Specially Designed Instruction: Spread the Word
Math Interventions
Reading Resources
Specially Designed Instruction: A Resource for Teachers (Texas Education Agency)
Writing Interventions

Behavior Intervention
There is no “silver bullet” strategy when it comes to changing
behavior. No one suggestion can account for all of the variables that
impact our success. To be a well rounded educator it is important to
be exposed to several approaches then determine which is the best
for the student you are working with. From tier one interventions to
tier three, each intervention has pros and cons. Join us in exploring the
different philosophies, approaches and strategies for supporting
students who exhibit challenging behavior. After each training you will
walk away with both contextual understanding as well as concrete
strategies to implement the next day.
ABA Data Collection
ALSUP: Lagging Skills & Understanding Functions
Classroom Expectations
Cognitive Behavioral Interventions
Corrective Consequences
Interacting Positively, Ratios of Interaction
Mindful Management
Neuroscience & Brain Development
Resiliency & Coping Strategies
Self– Regulation
Sensory Strategies
Trauma & Stress
Trusting Relationships

ABA Data Collection
“When a flower

Join BCBA, Katie Justice, in delving into the world
doesn’t bloom,
of Applied Behavior Analysis. Mrs. Justice has a
you fix the
unique perspective as someone who has been in
environment in
the support role as a Behavior Coach, classroom
teacher and now Behavior Therapist. She is able to
which it grows,
provide customized training to staff in identifying
not the flower.”
when it is appropriate to collect data, what type of
~Alexander Den
data to collect, and how to present the data once
Heijer
you have it. By systematically collecting the right
kind of data we can identify trends and begin to
identity changes we can make in the environment to help students and staff
be successful in effective communication of needs. After participating in this
training you will feel equipped to collect data with confidence.
Recommended Time: 30 to 60 minutes, multiple session options

ALSUP: Lagging Skills &
Understanding
“Understanding
When Dr. Greene published Lost at School, it
why a kid is
challenged those of us in education to view and
approach behavior as a skill that needs to be
challenging is
taught, rather than a choice a student is making to
the fist and
be difficult. In this training participants will questions
most important
traditional perceptions of misbehavior and begin to
part of helping
look at behavior as a form of communicating a
them.”
need, or lagging skill. We will review themes and
concepts taught in Lost at School , how to
~Dr. Ross Greene
practically apply the concepts in regard to
classroom management, and how we approach
and perceive behavior in general. During this session we will also review how we
apply Dr. Greene’s concepts to the behavior intervention plan process within IIEP.
Recommended Time: 30 to 60 minutes, one to three sessions

Classroom Expectations
“Students can

Explicitly telling students what our expected
behavior is for each activity significantly increases
that they know
the odds that they will actually do what we want.
about and that
In this training we review the reasons we need
stands still for
clear expectations, how to create expectations,
them.”
and how to present them to students. We can
take time to create expectations for your setting,
~Rick Stiggins
and explore ways to reinforce student behavior
when they follow expectations as well as how to
respond when they do not. A great training for people new to education and
our veterans who need a refresher of best practice.
hit any target

Recommended Time: 30 minutes to four hours

Cognitive Behavior
Intervention
In the school setting, educators can use simple
version of Cognitive Behavior Therapy to help
support students. A technique that was originally
designed to support students with Autism, CBT has
been found to be successful with students with
emotional disorders, cognitive delays, and
behavioral needs. By using lessons such as Dr.
Atwood’s exploring anxiety and exploring anger,
staff can systematically help students identify the
things that cause them to feel anxious or angry
and restructure they way they process that
information. These strategies help students identify
how their body feels, how to respond, and how to
make informed decisions on what to do next.
Recommended Time: 30 to 60 minutes

“What really
frightens and
dismays us is
not external
events
themselves, but
the way in
which we think
about them.”
~Epictetus

Corrective Consequences
“Wisdom

Natural and artificial consequences are an
consists of the
important part to any classroom management
anticipation of
system. From tier one to tier three, all students
consequences.”
need to know that we are going to consistently
follow through with appropriate consequences
~Norman Cousins
when needed. With some careful consideration,
pre-taught consequences can be an extremely
effective way to support behavior change. For a consequence to be delivered
effectively the adult needs to be calm and in control. This training will also review
how we, as adults, can maintain calm in the face of challenging behavior.
Consequences, paired with consistent reinforcement and clear expectations, can
help set the stage for a calm, effective classroom where students are ready to
learn. This session will explore a menu of consequence options and review when
different consequences are appropriate or inappropriate.
Recommended Time: 30 to 60 minutes. For best results, this training should follow
the Interacting Positively/Ratios of Interaction training, Creating Classroom
Expectations and Creating Self-Control Plans.

Interacting Positively &
Ratios of Interaction
The research speaks for its’s self-

“You can catch

more flies with
White & Wills (2008) conducted research and
found that with a 1:3 ratio of approval to
honey than you
reprimands students were about 56% on task
can with
throughout the day. They made one change in
the teacher’s behavior: They had the teacher
vinegar.”
increase the ratio of interactions to 12:1 and the
~Anonymous
class on task behavior increased to 85% for EVERY
STUDENT. However, Beaman & Wheldall (2000)
showed that even though there is ample evidence
that positive praise is extremely effective, teachers
do not use a systematic approach to consistently use verbal praise.
We know we work harder for people we like, and we know we respond better to
praise then criticism. In this training we will focus on the “systematic approaches” to
improving our ratios of interaction. It will make students feel better, it will make us feel
better, it will improve the classroom atmosphere and it will increase time for learning
and teaching. It is a win, win, win!

Recommended Time: 30 to two hours

Mindful Management
“Under duress

With so many things pulling at our attention and
we don’t rise
our students attention, it is important to learn how
to our
to clear your mind and stay focused. Toxic stress is
all around u s and most students do not come to
expectations, we
school trained on how to manage it. It is our job to
fall to our level
teach them. However, most adults don’t come to
of training.”
school knowing how to clear their minds either. In
~Bruce Lee
this training we will talk about simple to complex
techniques, procedures and lessons you can teach
to help yourself and your students improve their mindfulness. With low,
mid and high tech support we can empower everyone in the
classroom to focus on the here and now.

Recommended Time: 30 to 60 minutes

Neuroscience & Brain
Development
Epigenetics, neuro plasticity, neuroscience… all terms
that should be part of our vocabulary if we are
working with young minds. As we begin to learn
more about what the scientific community has
already accepted, we struggle with how to adapt
these concepts into an educational model. Through
this training you begin to understand the science of
what is happening in the brain and how we can
implement strategies in the classroom to help support
student brain development and account for their
natural processing. By understanding what is
developmentally appropriate we can help alleviate
frustration we might feel when student's don’t
perform in ways we believe they should. Want to
know more now? Check out these online resources:

“Highly
recommend this
presentation to
coincide with
writing FBA's

when
considering
looking at
behavior
through a
trauma lens.”
~Earlywood

The Neuroanatomical Transformation of the Teenage
Brain: Jill Bolte Taylor & Child Trauma Academy– Dr. Bruce Perry

Recommended Time: 30 minutes to four hours

Educator

Resiliency & Coping
Strategies
“Challenges are
what makes life
interesting and
overcoming

In 2013 the US Department of Education
published a 126 page document, Promoting Grit,

Tenacity, and Perseverance: Critical Factors for
Success in the 21st Century. Throughout this

document they reference the importance of
fostering resilience in children. In this training we
makes life
will review their findings and discuss what
meaningful.”
resiliency is and practical, simple strategies we can
use in the schools to create resilient learners who
~Joshua J Marine
are willing to take risks and learn from failures. We
will also review strategies for teaching coping
strategies and reframing our thinking process from
learned helplessness and automatic negative thoughts, to that of
empowerment and confidence.
them is what

Recommended Time: 30 to 60 minutes

Self –Regulation
The ability to regulate your emotions and feelings is
a theme that comes up in several different
approaches to managing behavior. Teaching our
bodies and brains to identify how we are feeling
then make an informed decision on how to react is
a necessary skill to being successful in our society. In
this training you will learn how to implement a
social skills curriculum such as, ZONES, designed to
foster self-regulation and emotional control. We will
also review researched based strategies such as
Check In/Check out, the Five point scale, and
personalized de-escalation plans as a way of
supporting student’s ability to assess levels of
escalation and respond in school appropriate
ways.

“I hope to share
what I have
learned in this
training at my
school and
implement these
strategies to
help our
students learn
how to manage
their emotions

better.”
~Member District
Educator

Recommended Time: 30 minutes to Seven hours

Sensory Strategies
“Some children

With the increased popularity and awareness of
sensory integration, it is important to fully
behavioral
understand what works, why it works, and what
approach,
does not work. If you are interested in
whereas other
intentionally incorporating more sensory
strategies into your school day we suggest you
children may
schedule with one of our Earlywood
need a sensory
Occupational Therapist to learn how to
approach.”
incorporate sensory strategies throughout the
~Temple Grandin
day to increase student focus and improve
behavior. We will focus on fidgets, weighted
vests, heavy lifting/pushing, swinging, bouncing
and more! If you are interested in learning more now, check out our
online resources at the Earlywood Sensory Site
may need a

Recommended Time: 30 to 60 minutes

Trauma & Stress
“Obstacles are
This training will examine what trauma is and what
everywhere.
trauma is not. We will review work by Dr. Vincent
Success is about
Felitti, Dr. Nadine Burke Harris, Dr, Bruce Perry,
Heather Forbes and others to determine a solid
finding ways
understanding of what trauma is, how it impacts
every day to go
our short term and long term health, our brain,
over, under,
ability to learn, and what we can do about it in a
around or
classroom model. We will also discuss when it is
through.”
not appropriate to view behavior through a
trauma lens and when we should consider how
~Nadine Burke
stress impacts performance rather than chronic
Harris
trauma. Learning about trauma empowers us to
make better decisions on how to approach and
support each student as an individual considering their situation and needs. It is one
more tool in our tool box for creating safer, more understanding schools that foster
growth and education.
Recommended Time: 30 to 60 minutes

Trusting Relationships
“When you
Embracing understanding of trauma and
attachments in child development, this training will
heart of a
focus on specific strategies that can be put in place
child,
in the educational setting to improve the
everything is
relationship between staff and students. When
possible.”
students learn to trust adults they will be more
open to taking risks, learning, and allowing growth
~Karyn Purvis
to occur. Depending on the age of the student
you are working with, their developmental level,
and their personal history, you can take steps to foster a healthy and
supportive relationship with the student..

connect to the

Recommended Time: 30 to 60 minutes

Proactive Crisis Prevention
These topics are designed for educators and staff interested in
strengthening interactions with others to prevent escalation. Staff
will learn how to identify stages of escalation and how to respond
appropriately if an individual does become escalated. Trainings
offered will incorporate components of Crisis Prevention
Intervention and Pro-ACT.

CPI Initial
CPI Refreshers
Comprehension & Escalation
Crisis Communication
De-escalation Strategies
Postvention, Debriefing & Documentation
Preventing Escalation
Professionalism & Legal Obligation
Self-Care Plans & Integrated Experience

Initial CPI Certification
Training
Initial training is for school personnel who have not been CPI certified, or those who
have a CPI certification that has expired. Learn reinforcing preventive techniques
and practice a progression of non-harmful physical intervention. This training is
appropriate for site crisis response teams who will be responsible for implementing
non-harmful physical intervention techniques when necessary. Training will also
review documentation and opportunities for more situational roll-play. It is
recommended that site teams participate in the same training for extended team
building and collaboration.
Date
August 22nd
August 23rd
November 7th
November 8th
January 23rd
January 24th
April 16th
April 17th

Time
8:00-4:00
8:00-4:00
8:00-4:00
8:00-4:00
8:00-4:00
8:00-4:00
8:00-4:00
8:00-4:00

Location
Earlywood Educational Services

Registration
EES PD Calendar

Earlywood Educational Services

EES PD Calendar

Earlywood Educational Services

EES PD Calendar

Earlywood Educational Services

EES PD Calendar

CPI Refreshers
Formal refreshers are an essential part of the training process. They provide opportunities for
participants to:
 Review program concepts, skills, and apply principles to reinforce understanding.
 Problem solve and strengthen crisis intervention skills.
 Demonstrate capabilities in applying course content and skills to work experiences
 Review and expand upon the CPI training concepts. Earlywood requires all participants
review course content to refresh their skills once each school year.
Date
August 9th
August 9th
August 14th
August 14th
August 20th
August 20th
September 17th
September 20th
September 20th
September 27th
September 27th
October 1st
October 1st

Time
7:30-11:30
12:30-4:30
7:30-11:30
12:30-4:30
7:30-11:30
12:30-4:30
8:00-12:00
7:30-11:30
12:30-4:30
7:30-11:30
12:30-4:30
7:30-11:30
12:30-4:30

Location
Earlywood Educational Services
Earlywood Educational Services
Southwestern Consolidated Schools
Southwestern Consolidated Schools
Earlywood Educational Services
Earlywood Educational Services
Flat Rock-Hawcreek, Hope
Earlywood Educational Services
Earlywood Educational Services
Nineveh-Hensley-Jackson
Nineveh-Hensley-Jackson
Earlywood Educational Services
Earlywood Educational Services

Registration
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar
EES PD Calendar

Comprehension & Escalation
“Success takes

In this training we will examine how
comprehension is hampered when a person is in
in time,
crisis. “A person’s ability to think clearly, manage
dedication,
emotions, and avoid over– and under-reaction is
and sacrifice.
compromised…. As we move away from baseline,
the ability to hear, understand, and respond to
This is true
complex communication is compromised. As a
education. It is
result, when a person is at the peak of his or her
a process.”
crisis, cognitive processing is at its lowest.” (Pro-ACT,
~Robert Kiyosaki
Inc. 2019, Instructor Manual, page 4.7) We will
review techniques to maintain your personal level
of comprehension, assess student comprehension, and how to respond
when a person’s compression is compromised.
an investment

Recommended Time: 30 to 60 minutes

Crisis Communication
In this blended training we will review both CPI
and Pro-ACT strategies to consider the most
effective way to communicate with others both to
prevent escalation and to aide in de-escalation. We
will review types of questioning, setting limits, being
assertive and understanding, when to talk and
when to listen. We will touch on continuing to stay
in control, rational detachment, the verbal
escalation continuum, and how to avoid a power
struggle. What we say is as important as what we
do not say. After this training you will feel confident
to maintain professional and compassionate
communication in a crisis situation.
Recommended Time: 30 to 60 minutes

“Learning to
communicate
with kindness
and empathy
isn’t just a

temporary fix of
immediate
impending
problems, it is a
forever ongoing
way of thinking
and
communicating
through life.”
~Mary Rivas

De-escalation Strategies
“An ounce of

The best de-escalation strategy is to avoid
escalation. However, sometimes you don’t have
worth a pound
the opportunity to intervene at the right time and
of cure.”
you find yourself in an escalated situation. In this
training we will capitalize on CPI, Pro-ACT and
~Benjamin
effective classroom management strategies to
Franklin
review best practice in de-escalating a person in
crisis. From identifying what is triggering the
situation, reviewing alternatives to the behavior of concern, utilizing “I”
statements, offering choices, to monitoring the variables in the room
that you need to consider to keep everyone safe, there are several
things to consider and be aware of. Managing a crisis situation requires
confidence and competence and with some simple strategies any
educator can feel equipped to help de-escalate a person in crisis.
prevention is

Recommended Time: 40 to 60 minutes

Postvention, Debriefing &
Documentation
“Those who do
Not only is it best practice to debrief and document
not learn from
crisis situations, we are legally required to do so in
the past are
some situations. This training can be customized for
your group’s needs. We can focus on legal
doomed to
compliance of documentation and debriefing or
repeat it.”
we can focus on the human aspect of debriefing.
~George
Including the best time to debrief, ensuring all
Santayana
people involved are back in emotional and physical
control, full comprehension and looking at ways to
learn from the experience. We can also review tools to support team debriefing
from the student perspective to the staff perspective. Size of my problem, thinking
about my behavior, CPI COPING model and decision making matrix, and the ProACT Staff Response form, are just a few examples of resources we have at our
fingertips to help guide a sometimes difficult conversation.
Recommended Time: 30 to 60 minutes

Preventing Escalation
“After
attending this
training I feel
more confident
in working with

students who
struggle to stay
regulated
throughout the
day.”
~Member District
Educator

Considering both Pro-ACT and CPI, this training
will review strategies to prevent escalation in both
adults and children. During this training there will
be a review of the Crisis Development Model and
common triggers for escalation. We will also
review specific environments and identify patterns
in behavior to identify strategies that can be put in
place to alleviate anxiety and confusion which
could be leading to escalation, such as structure,
expectations, preset consequences and other tier
one and two classroom management techniques.
With each grade, classroom, school and group
being so unique, this training is designed to be
truly customizable for your group’s needs.

Recommended Time: 30 to 60 minutes

Professionalism & Legal
Obligation
“The secret in
This training will review legal practice for seclusion
education lies
and restraint in Indiana as well as federally. We will
in respecting
define what seclusion/restraint is and what it is not.
We will also review cases from around the country,
the student.”
outcomes and points for teams to consider. With
~Ralph Waldo
both Pro-ACT and CPI there is a focus on
Emerson
professional behavior and our obligation to the
people we work with and the families we support.
We are guided by ethical practical, legal obligation and understanding of
our constitutional rights. This training is designed to elicit deep consideration
of our personal actions, our beliefs, our communication and how we impact
the environment we work in.

Recommended Time: 30 to 60 minutes

Self-Care Plans &
Integrated Experience
“Self-care is

As educators, we must care of ourselves to provide
giving the
the best care to others. CPI teaches about the
world the best
integrated experience when our behavior impacts
their behavior and their behavior impacts ours. Pro
of you, instead
-ACT teaches that if you don’t actively create a plan
of what’s
to take care of yourself and keep calm, you cannot
left of you.”
help others. CHAMPS, classroom management,
~Katie Reed
talks about self care plans to make sure you are
your best self before trying to take on the day.
Learning how to clear your mind, stay calm, and approach each situation
optimistically is a critical survival tool in education. In this training we will focus
on something we do not focus on enough, YOU. How do you take care of
yourself? If you don’t have the answer ready then schedule this training!
Recommended Time: 30 to 60 minutes

Thank You
to our Member Districts for allowing us the
opportunity to serve your staff and students.
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