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801.1 :  Management & Maintenance of Property: Building Security/Safety 
 

Buildings constitute the greatest financial investment of the Cooperative. It is in the best interest of the 
Governing Board to protect the Cooperative's investment adequately. The buildings and equipment 
owned by the Board shall be protected from theft and vandalism in order to maintain the optimum 
conditions for carrying out the educational programs. 

 

The Executive Director shall develop and supervise a program for the security of the Cooperative's 
students, staff, visitors, school buildings, school grounds, and school equipment in compliance with 
State and Federal law. Such a program may include the use of video surveillance and electronic 
monitoring equipment in appropriate public areas in and around the schools and other Cooperative 
facilities, and on school buses. 

Every effort shall be made to apprehend those who knowingly cause serious physical harm to students, 
staff, visitors, and Board property and to require prosecution of those who bring harm to persons 
and/or property. The Board will seek repair to rectify the damage or payment of a fee to cover the cost 
of repair or replacement from the person(s) responsible. A reward may be offered for apprehending 
such persons. 

 

Appropriate authorities may be contacted in the case of serious offenses. 

The Executive Director is authorized to install metal detectors and video surveillance/electronic 
monitoring equipment on school property in order to protect the health, welfare, and safety of 
students, staff, visitors and Board property, and other security devices that would assist in the detection 
of guns and dangerous weapons on Cooperative property. 

The Executive Director shall report to the Board, no later than the next Board meeting, any significant 
incident involving vandalism, theft, personal safety, or other security risk and the measures being taken 
to address the situation. 

 
 

 

801.2 :  Management & Maintenance of Property: Drug-Free Workplace 
 

The Governing Board believes that quality education is not possible in an environment affected by drugs. 
It will seek, therefore, to establish and maintain an educational setting which is not tainted by the use or 
evidence of use of any controlled substance. 
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The Board shall not permit the manufacture, possession, use, distribution, or dispensing of any 
controlled substance, including alcohol, and any drug paraphernalia, by any member of the 
Cooperative's staff at any time while on Cooperative property.  Any staff member who violates this 
policy shall be subject to disciplinary action in accordance with Cooperative guidelines and the terms of 
collectively-bargained agreements. 

The Executive Director shall establish guidelines that ensure compliance with this policy and that each 
staff member is given a copy of the standards regarding unlawful possession, use, or distribution of illicit 
drugs and alcohol by staff and informed that compliance with this requirement is mandatory. Such 
guidelines shall provide for appropriate disciplinary actions, if and when needed. 

Legal Reference:  41 USC Section 701 et seq. 
 

 

 

801.3 :  Management & Maintenance of Property: Tobacco-Free Campus 

The Governing Board recognizes that the use of tobacco or nicotine products presents a health hazard 
which can have serious consequences both for the user and the nonuser and is, therefore, of concern to 
the Board. 

For purposes of this policy, "use of tobacco" shall mean all uses of tobacco, including a cigar, cigarette, 
pipe, snuff, or any other matter or substance that contains tobacco or nicotine. 

In order to protect students and staff who choose not to use tobacco from the environment noxious to 
them, the Board prohibits the use of tobacco or nicotine-based products in school buildings, on school 
grounds, on school vehicles, or at any school-related event except in areas outside of a school building 
designated by the building principal or the Executive Director. 

 
 

 

801.4 :  Management & Maintenance of Property: Lending of Cooperative-Owned Equipment 

The Governing Board believes that Cooperative-owned equipment is a valuable resource which may be 
loaned for community use under certain conditions only, provided that such use does not infringe on 
the original and necessary purpose of the equipment or interfere with the educational program of the 
Cooperative. The Executive Director may grant approval of specific items of equipment, upon written 
request of the user. 

The user of Cooperative-owned equipment shall be fully liable for any damage or loss occurring to the 
equipment during the period of its use, and shall be responsible for its safe return. 

 

A. Cooperative-owned equipment may be removed from Cooperative property by students or 
staff members only when such equipment is necessary to accomplish tasks arising from their 
school or job responsibilities. The consent of the school principal is required for such removal. 

B. Staff members or students using Cooperative-owned equipment shall be liable for any 
damage or loss to the equipment. 

C. Personal use of Cooperative-owned equipment or facilities by staff or students is prohibited 
unless done so under Board Policy regarding Use of School Facilities (Series 800). 



Policy Series 800, Section 801: Page 3 of 7 
 

D. Removal of Cooperative-owned equipment by staff or students from school property for 
personal use is permitted only with permission of the Executive Director. 

 
 

 

 

801.5 :  Management & Maintenance of Property: HVAC & Environmental Controls 

The Executive Director shall appoint a person to develop and implement the Cooperative's HVAC and 
Environmental Controls Program which will ensure proper compliance with Federal and State laws. 

 
 

 

801.6 :   Management & Maintenance of Property: Energy Management Conservation 
 

As the Board of the Special Services, Johnson County and Surrounding Schools Cooperative, we believe it 
to be our responsibility to ensure that every effort is made to conserve energy and natural resources 
while exercising sound financial management. 

 

The implementation of this policy is the joint responsibility of the board members, administrators, 
teachers, students and support personnel, and its success is based on cooperation at all levels. 

The Cooperative will maintain accurate records of energy consumption and cost of energy and will 
provide information on the goals and progress of the energy conservation program. 

The principal will provide leadership and guidance for energy management on his/her campus with 
energy audits being conducted and conservation program outlines being updated. Judicious use of the 
various energy systems of each campus will be the joint responsibility of the principal and head 
custodian to ensure that an efficient energy posture is maintained on a daily basis. 

 

Specific areas of emphasis include: 
 

A. Every student and employee will be expected to contribute to energy efficiency in our district. 
Every person will be expected to be an "energy saver" as well as an "energy consumer." 

B. Unnecessary lighting and electrical equipment in unoccupied areas will be turned off. 

C. School personnel at each facility will be responsible for developing a plan for a complete and 
total shutdown of the facility when closed each evening. 

D. Within sixty (60) days, administrative guidelines will be adopted that will explain the "rules of 
the game" in implementing our energy program. 

 
 

 

 

801.7 :  Management & Maintenance of Property: Chemical Management 
 

This policy applies to all chemicals purchased for use in child occupied school buildings. 
 

The purpose of this policy is to reduce student and staff exposure to chemical hazards from hazardous 
chemicals used or kept at the school. By selecting products with lesser hazards, and by properly using 
these products, there will be a reduced risk of exposure to these products. 
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The Executive Director will be responsible for the implementation and enforcement of this policy. 

 
Inventory 

 
Each year, school corporation personnel as assigned by the Executive Director or designee shall conduct 
a corporation-wide chemical inventory. During the inventory, expired and unwanted chemicals are to be 
identified for proper disposal. 

 
Purchasing 

 

Chemical purchases shall adhere to the following protocol. 
1. Earlywood Education Center has identified the following procedures and guidelines for 

purchasing chemicals in an effort to minimize student and staff exposure to chemical hazards: 
a. The purchase of chemicals for Earlywood Education Center will be coordinated by the 

Maintenance Manager, and approved by the Building Administration at the Earlywood facility. 
b. Donated items such as hand sanitizers and any products employees want to bring into the 

school must be approved by school administration. 
 

2. First in first out method will be followed. Over purchasing and stock piling are not permitted. 

 
3. The least toxic chemical that is still effective for the job is to be selected. Material Safety Data 

Sheets should be reviewed to make this determination. This includes selection of cleaning 
supplies as well as teaching tools for classrooms. Micro and green chemistry are encouraged. 

 
4. Chemicals listed on the Banned Chemical List shall not be purchased. The chemicals that are not to 

be purchased will be listed in the Administrative Guidelines of the cooperative. 
 

The Material Safety Data Sheets (MSDS) Manual will be available at the desk of the 
Transportation/Maintenance Manager at Earlywood Education Center. The MSDS books are to be 
updated annually and as new chemicals are purchased. 
 
Use 
 

1. Chemicals will be mixed and used according to manufacturer’s directions.  Measuring devices or 
direct mixing systems are to be used.  Any warnings, especially requirements for ventilation are to 
be followed. 

 
2. When possible, use of cleaning products should be performed when students are not present.   

 
3. Areas where chemicals are being used will be properly ventilated, including classrooms and 

laboratories.   
 

4. Only properly trained staff may use hazardous chemicals.  Staff will receive annual training and 
when required, certification (i.e. pesticide applicators).   

 
Storage 
 

1. Secondary containers will not be used to store chemicals unless they are properly labeled and 
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approved for such use. 
 

2. Storage areas will be properly ventilated. 
 

3. Storage areas will be compatible with the chemicals being stored in them. 
 

4. Reactive chemicals will not be stored near each other. 
 

5. Hazardous chemicals will be stored in locked areas at all times. 
 

6. All original containers will be labeled with the date received. 

 
Disposal 
 

1. Unwanted, unused, and outdated chemicals should be identified on a regular basis but at least 
annually. These identified chemicals should be marked for disposal. 

 
2. Disposal will follow state regulations. Pouring down the drain or throwing in the trash is not 

acceptable or proper disposal in most instances. 
 

Spills, Explosions, and Accidents (including inhalation, ingestion, or direct contact) 
 

In the event of an emergency, employees should refer to the Material Safety Data Sheets Manual 
located in the office of the Transportation/Maintenance Manager which delineates the specific 
steps to take. This manual will include contact numbers, such as the Indiana Poison Center at 1-800-
222-1222. 

 
LEGAL REFERENCE: 410 I.A.C. 33-4-8 

 
 

 

801.8 :  Management & Maintenance of Property: Pest Control 
 

The Cooperative is committed to providing a safe environment for students. It seeks to prevent children 
from being exposed to pests and pesticides. While pesticides protect children from pests that may be 
found in the school and its surrounding grounds, under some circumstances they may pose a hazard to 
children. Therefore, pest control practices may involve a variety of chemical and non-chemical methods 
that are designed to control pests effectively while minimizing potential pesticide exposure to children. 

This policy does not apply to the use of the following pesticides:  1) When used in normal cleaning 
activities: germ killers, disinfectants, sanitizing agents, water purifiers, and swimming pool chemicals; 2) 
personal insect repellents when self-applied; and 3) gel baits or manufactured enclosed insecticides 
when used where students and staff members do not have access to the insecticides. 

Pesticides will be applied by certified pesticide applicators and when students and staff members are 
not present, such as during non-instructional time or school vacation periods. 

 

The Cooperative will: 
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A. annually inform parents and staff members of the Cooperative’s pest control policy at the 
time of student registration by a separate memorandum or as a provision in the student 
handbook; 

B. provide the name and phone number of the person to contact for information regarding pest 
control; 

 

The Cooperative will provide notice at least two (2) school days prior to the date and time the pesticide 
application is to occur. The notice will include the date and time of the pesticide application, the general 
area where the pesticide is to be applied and the telephone number to contact the school for more 
information. 

In case of emergency pesticide applications because of immediate threat to the public health, the school 
shall give written notice as soon as possible. 

The Cooperative may provide for training of school employees to become certified pesticide applicators. 
Financial support for such training may be provided by the Cooperative subject to budgetary constraints 
of the Cooperative. 

 

The Executive Director shall prepare and disseminate regulations for implementation of this policy. 

LEGAL REFERENCE:  357 I.A.C. 1-16 

 
 

 

801.9 :  Management & Maintenance of Property: Use of School Facilities 
 

The Governing Board believes that the facilities of this Cooperative should be made available for community 
purposes, provided that such use does not infringe on the original and necessary purpose of the property or 
interfere with the educational program of the facility. 
 

The Board will permit the use of Cooperative facilities when such permission has been requested in writing 
by a responsible organization or a group of citizens and has been approved by the Executive Director. 
 
Cooperative facilities shall be available for the below-listed uses: 
 

A. use directly related to the facility and the operations of the facility 

B. use by not-for profit organizations providing child care programs which meet the State requirements 

and additional conditions established by Board policies and the Executive Director’s guidelines 

C. use by groups indirectly related to the facility 

C. establish a registry of parents and staff members who want to receive advance notice of all 
pesticide use and provide such notice; 

D. provide notice of planned pesticide applications to parents and employees who have 
requested advance notice; 

E. Provide notice of all pesticide applications to school nurses. 

F. maintain written record for at least ninety (90) days of any pesticide applications. 
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D. use for meetings of employee associations 

E. use for voter registration and elections 

F. use by departments or agencies of the municipal government 

G. use by other governmental agencies 

H. use by community organizations or groups of individuals formed for charitable, civic, social, 

educational, political, religious, recreational purposes, and commercial or profit-making organizations 

but not for profit-making purposes 

I. use by commercial or profit making organizations or individuals offering services for profit 

J. use by a religious group may be approved by the Board on a temporary basis.  Church groups may not 

rent school facilities for a period of more than one (1) year.  

K. If an extension beyond the one (1) year is requested, evidence of significant progress on a new 

building must be presented to the Governing Board.  An extension of rental time may be granted 

upon evidence of need and progress.       

Should all or any part of the Cooperative’s community be struck by a disaster, the Board shall make 
Cooperative grounds and/or facilities available, no charge, for sheltering victims or potential victims when 
requested by local, State, or Federal authorities.  The Executive Director should meet with the Johnson Co. 
Emergency Management Director to establish a disaster preparedness plan to ensure that proper procedures 
are established to minimize confusion, inefficiency, and disruption of the educational program. 

 

The Executive Director shall develop administrative guidelines for the granting of permission to use 
Cooperative facilities including a schedule of fees.  Such guidelines are to include the following:  

A. Each user may be required to present evidence of the purchase of organizational liability insurance to 

the limit prescribed by Cooperative guidelines. 

B. Use of the facility equipment in conjunction with the use of Cooperative facilities must be requested 

specifically in writing, and may be granted by the procedure by which permission to use facilities is 

granted.  The users of facility equipment must accept liability for any damage or loss to such 

equipment that occurs while it is in their use or a consequence of use.  Where guidelines so specify, 

no item of equipment may be used except by a qualified operator. 

C. Users shall be liable financially for damage to the facilities and for proper chaperonage of participants 

or other individuals associated with the usage. 

No liability shall attach to this Cooperative, any employee, officer, or member of this Cooperative specifically 
as a consequence of permitting access to these facilities. 
 


